Traffic Safety Culture
- a sigificant driver affecting road safety?

3" International Conference
"Transport research.and knowledge transfer in road safety*
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Road fatalities across the EU+

Map 2 Road deaths per million
inhabitants in 2014 (see Fig.6,
Table 3 in the Annexes)
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,Evolution® of road fatalities in the EU
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»Evolution® of road fatalities in the Balkans

SEETO Regional Participants - Number of Fatalities
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What drives the evolution of road fatalities
in a country (at the macro level)?

The overall economy?

The (road) safety climate?
The (road) safety culture?
... something else?

s Y 5583388%%5
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The overall economy?
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Share of road injury from all deaths
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Yes, but ... differences remain
also within high tncome
countries!

Source: WHO 6
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The (road) safety climate or culture?

what is safety climate
or safety culture?

DONT
2 LEARN SAFETY RULES

BY ACCIDENT
MAKE SAFETY A HABIT

.
Sicher leben.
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Safety Climate vs. Safety Culture?

Organizational CLIMATE Organizational CULTURE

Roots in anth/bOpology & sociology

* Origins in psychology
Popularized in 70’s

80’s ‘corporate culture’
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Focus on how workers perceive their * Organi s have distinct “personalities

work environments * Mea ent is complex: quantitative and

Measured quantitatively via q
organizational surveys .

Climate refers to SHARED perceptions

Shift from molar to specific climates:
“many climates” not o

m molar to specific cultures, from
ss” to other outcomes that matter

ration of climate and culture — culture
ework of values and norms that
evelopment of climates

"The shared values, actions,
and behaviors that demonstrate o
commitment to safety over
competing goals and demands.

Source: Janet Barnes-Farrell, TRA 2016 8
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Top Ten Critical Elements of Safety Culture

How to appLg
,,Sa-feta culture”

Leadership Clearly Committed to Safety
to road safety?

Open and Effective Communication Across
Employees Feel Personally Responsible for Safety
The Organization Practices Continuous Learning
There is a Safety Conscious Work Environment
Reporting Systems are Clearly Defined and Non-Punitive
Decisions Demonstrate Prioritization of Safety

Mutual Trust between Employees and the Organization

g et e ed e

Fair and Consistent in Responding to Safety Concerns

=
=

Training and Resources are Available to Support Safety

Source: 2011 US DOT Safety Council White Paper 9
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o

ESULTS PUBLIC SURVEYS SAFETY ISSUES MEDIA CENTER TRAVELER
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The Trasa cu-Proj ect

Search.

safety is a new research perspective which has emerged recently, SHARE

Source:http://www.trasacu.eu/ 10
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Objectives - project & institutional

promoting ... a cultural approach in

road traffic safety research and accident :
prevention enlarglng networks & contacs

for future cooperations

developing an empirically grounded
and theoretically adequate concept

internationalisation of staff
: and image

conducting a number of case
studies of different traffic safety cultures
across Europe

exchanging research experience,

academic and non-academic

Sicher leben.
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Case Study Albania - Shqipérisé [

EUROPEAN ALBANIA

Lauching Event
Albanian Road Safety Council

Austrian Albanian Days 2013 - Celebrating 101 Years of Friendship
17 October 2013, 9:00 to 13:00, Polis University, Tirana - Albania

MARKETING SUPPORT
ssssss (G110 < CONCEPT |
. . TECHNICAL SUPPORT
{ . —
‘IZINTERS.G x Ralﬁelsen e't_.czrﬁsruﬁ KOMBETARE TUV
VIENNA INSURANCE GROUP BANK S A

AAAAAAA

Agenda for Conference on October 17,2013

Venue: Polis University

Sicher leben.


https://en.wikipedia.org/wiki/File:Flag_of_Albania.svg
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Fact Finding

at Co-PLAN, Institute for Habitat Development
POLIS University Tirana

September, October 2015

Sicher leben.
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Albania .-.. It'S the economy, stupid!”

Elona Karafili

POLIS University - International School of
Architecture and Urban Development Policies
Cluster Policies in CEE countries - The case of Albania

«  Albania faces issues such as high mistrust among
businesses and stakeholders

« low absorbing and adopting capacity for innovation and little
genuine R&D

- Albania is a developing country with a young capitalism ...
in stage 2 (efficiency) and should move to stage 3 (innovation)

«  Albanian people have consistently shown a strong
entrepreneurship drive, but the trading balance is still in
deficit

« ... goal to improve production / services and having a better
access to neighboring countries and the EU

17
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Albania since 1990
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Albania since 1990
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Albanian Road - Motorization
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Albanian Road - Road User Behaviour

Sicher leben.



Albanian Road - Road User Behaviour

€8 ACTION
S FORROAD SAFETY
FIA GOLDEN RULES

| WANT TO BE SAFE
| PROMISE TO:

BELT UP
all passengers are my responsibility

RESPECT THE HIGHWAY CODE

rules are there to protect us all

OBEY THE SPEED LIMIT

my car is made of metal, pedestrians and children are not

CHECK MY TYRES

both for wear and for correct inflation, including the spare

DRIVE SOBER
when | am drunk or on drugs, | am a danger on the road

PROTECT MY CHILDREN

keep them safe in car seats

PAY ATTENTION
calling and texting make me dangerous

STOP WHEN I'M TIRED

getting there late is better than not at all

WEAR A HELMET
motorbikes and bicycles don't protect my head

BE COURTEOUS AND CONSIDERATE

respect other drivers

The FIA supports the UN Decade of Action for Rosd Safety O

facebook.com/fiaactionforroadsafety
www.fia.com/campaigns

Sicher leben.
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DO TE PERDOR RRIPIN E SIGURIMIT
t8 g)itha pasagjerst jgne pergjegisia Ime

DO TE RESPEKTO) KODIN RRUGOR
maguilat jané berd t& nz mirmjtur

DO TI BINDEM LIMITIT TE SHPEJTESISE
miakina Ime Eshte pre) metall, kEmbasoeet dne femijgt jo

DO UDHETOJ | KTHJELLET

keur |3 | defurose nén afektin 2 dogave, |3 mezik i mugs

D0 TE MBRO) FEMIJETEMI
| mba) 3ta tE sigurt g noan|ésat e posagme pér fEmije

DOTE JEM IVEMENDSHEM
t# bisedo] apa oérgo) mesaze nE celular m bén & mezlkshém

DO TE NDALD) KUR TE JEM | LODHUR
1 MIBEM| Me VanesE BNtE me mire sa t& mas moei|fare

DO TE MBA] MBROJTESEN E KOKES
mtorét dhe biglkietat nuk @ marajnE koken tme

D0 TE JEM | SJELLSHEM DHE KUJDESSHEM
respektn) drejtuesit e tard

D0 KUJDESEM PER MJETIN TIM
L& Nk dua 1 vras askend
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Albanian Road - Accidents
Road Users

DEATHS BY ROAD USER CATEGORY

Other (1%)

Drivers 4-wheeled
cars and light
vehicles (18%)

Pedestrians (36%)

Passengers 4-wheeled
cars and light vehicles

(26%)
Cyclists (4%)
Riders motorized
2- or 3-wheelers Source: Public Order Ministry, Road Palicy Directory.

(15%]
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Albanian Road - Accidents
Regions
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HARTA E PIKAVE TE ZEZA TE AKSIDENTEVE
N

LEGJENDA

Aksidente me pasojs
sarloze né vite

L ] 2008

] 2009

® 201
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Albanian Road - Accidents
Austria —Albania

I N TR
Inhabitants | 8 million 3 million

Sicher leben.
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Albanian Road - Road User Behaviour
Safety Performance Indicators (SPI)

Road Side Observations

1.

o 0 N o U & W N

Seat belt use

Child seat use

Indicator use

Powered two-wheeler (PTW) helmet use
Bicycle helmet use

Pedestrian “giving way” violation

Red light violation — car driver

Red light violation - pedestrians

Phone use

Sicher leben.

Viktor Gjon, Erazmia Gjkopuli, Argita Perpunja and Ssdmirs Mals are
discussing the lozations for the road side cbiendations with Garti Dalli (kft|
and Kegt Dhrami {right} from Co-PLAN,

As part of this internship, the students will be acquainted with
empirical research methods like designing (& carrying cut)
population surveys and road side observations, The results will
be considered In the TraSaCu-synthesis-report by another
*researcher in residence”, Susanne Kaiser, KFY, who will again
come 10 Co-PLAN for three moaths in spring 2016.

Under the coordination of Aida Ciro, Gerti Delli and Kejt Dhrami
are the TraSaCu-experts at Co-PLAN, with Gerti having already
been on a study visit in Ankara and Kejt going to Vienna in
lanuary next year.




Albanian Road - Road User Behaviour

Expert Interviews

?i‘ "1' ~ _M,

Suil]

Sicher leben.

Name / organization

Eno Zeneli/ Albanian Automobile
Club

Nikolin Berxhiku / Ministry of
Transport

Dritan Shutina / Co-PLAN

Besnik Aliaj / Rector of POLIS
University

Xherahir Ngjegarri / POLIS

Erion Kristo / “Activist’

Fatmir Hosha / Crash Investigator
Mitat Tola / Director of Traffic Police

Entela Shkreli / Go2

Adrian Shehu / CEO TCN

KFV™

Field of expertise

Automobile Club,

Traffic accident expert
(statistics)

Urban Planning

Urban Planning / Politics
Palitics of Transportation
Traffic safety expert— VRU
Technical Accident Analysis
Enforcement

VRU (healthy mobility)

Technology
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Albanian Road - Road User Behaviour

Expert Interviews

Erion Kristo

Erion Kristo is a well-known road security advocate in Albania, and founder of
the portal Accidents’ Digital Map”. He talked to the TraSaCu-Team of Co-PLAN
(Gerti, Kejt) an i ice i i i i jrana, on
13t Octobe

o did I try to open the eyes of the people
ow aid yo
cokehole] in Albania to the “everyday dying for

minister, m nothing” because of mostly
foreign am | 1

the situatig preventable, stupid accidents.
and not to

from all over Albania could post pictures of traffic accidents via social media,
again with ‘Fhe aim of showing the absurdity of people dying or being injured founder of the “digital accident map” and
when they just wanted to go from A to B. author of “The book of death.

How is situation of traffic safety in Albania today? ow, in 2015, actually lot of
things are being done in the area of traffic safety, especially by the polic
the results are poor. Fines are collected, but not for the sake of safety.

a strategic plan, but it is not consistently and forcefully being implemen To preventfurther acc:dents from
For example, the police has to improve its main function —to be a role happening we have also to improve

for safe and correct behaviour; only then it can enforce this behaviour g

road users with credibility and trust. And the police has to be given the our SyStemS Of data co//ect/on —we
technical means, like cameras, and adequate training. This is an Albania need gOOd C]UG/Ity data _ and have

problem, just compare the situation [of enforcement] in Albania with th L. .
in Kosovo: all car drivers in Pristina would stop for pedestrians, | have nc\thls Informatlon ana/ysed by experts./

experienced this once in Tirana.

Sicher leben.
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Resume - project & institutional

Networks of local experts

Follow up of TraSaCu results

through KFV in regional
conferences (e.g. SEETO)

Cooperation with POLIS-University
in Transport Safety

Road Side Observations

Expert Interviews

Country Report Albania

Mutual insight into scope of work S ——

29
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Traffic Safety Culture
- a sigificant driver affecting road safety!

Ressarct Paper Pregared S the US DOT Safesy Coancil My 2011

Q

U.§ Departmant
of Transportation

Just like tn
other areas
of transportation!

SAFETY COUNCIL

CULTURE | | o

A Significant Driver
Affecting Safety in
Transportation

30
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Faleminderit!

Contact

KFV (Kuratorium fur Verkehrssicherheit)
Schleiergasse 18 | A-1100 Wien

Tel: +43-(0)5 77 0 77-0 | Fax: +43-(0)5 77 0 77-1186
E-Mail: robert.bauer@kfv.at | www.kfv.at

Sicher leben.
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